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Employee Satisfaction Survey
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To continuously optimize the working environment, improve employee satisfaction,
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and understand employees' expectations and feelings about their job, and to positively
promote the Company's pursuit of excellence and sustainable operation, the Company

conducts the Employee Satisfaction Survey per year.
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Employee Satisfaction Survey Implementation in 2025

1. AEHz . =2RET -
Survey Subjects: All employees.

2. HEHI R LBEBEEF -
Survey Method: Online questionnaire self-assessment.
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Survey Items: Six dimensions including the overall job, company management,
working environment, engagement and identification, team operation,
learning and development, and overall satisfaction.

4. HAEHE 2025F1H1HZ22025F12H31H -
Survey Scope: January 1, 2025 to December 31, 2025.

5. #HEHER 2025 F 12 H31HZ 2026 F1 H30H -
Survey Period: December 31, 2025 to January 30, 2026.
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Employee Satisfaction Survey Results in 2025

1 AEBEXD41% -
The survey coverage rate was 41%.

2. BRWEER 6461 0 (FELARER LD  FERERL07)
Overall satisfaction score was 6.461. (1 is for very dissatisfied, and 10 is for very
satisfied)
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Engagement & Identification

Learning & Development

4.

Company Management
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Statistics for each dimension:

8.355

Overall Satisfaction
Overall Job 8.355

Working Environment

Team Operation
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General Explanation:
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In 2025, the Company conducted its first Employee Satisfaction Survey,

anonymously collecting feedback from employees on aspects such as the

overall job, management style, working environment, team operation, and
learning and development. This feedback served as an important reference for
understanding the overall workplace experience.
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The comprehensive analysis results show that employees rated the job itself,

engagement, and learning and development relatively highly, indicating that

most employees understand their job responsibilities and recognize the value

and growth opportunities offered. In contrast, there is still room for



improvement in areas such as team operation, company management, and the

work environment.
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This survey was also the first time the company conducted it using an electronic
questionnaire. The collected results provide concrete directions and serve as an
important foundation for continuously optimizing employee communication,
management support, and working experience.
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Continuous Improvement and Enhancement Plan
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In response to the survey results and to continuously improve the overall employee
experience, the company has planned the following specific areas for
improvement, which will be gradually incorporated into existing management and
training mechanisms:
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In addition to existing email notifications, we will evaluate the integration of
diverse internal communication methods (such as internal platforms or instant
messaging tools) to enhance employee engagement and the accessibility of
feedback.
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Through managerial meetings and training programs, we will strengthen
managers' management capabilities in team communication, feedback, and
motivation, fostering a collaborative and supportive work environment.
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Based on survey feedback, we will continuously review existing training and
development mechanisms to provide colleagues with stable and diverse

learning and growth opportunities.



